E) Sksihors WHAT IS THE 2
GO DECISION =

This is the term used by IRP Student for the process to determine if the program is ready to launch Workday Student.
The GO DECISION involves rigorous checks based on a pre-approved set of criteria called the “GO DECISION Criteria”, to ensure the
system and UBC are ready.

Who is part of the GO DECISION?

How do we know if UBC is ready? . Two possible Outcomes

System Readiness

Support Readiness I

=1 Community Readiness

m

‘ UBC will NOT proceed with launching Workday Student in 2023/2024. Launches will

July 17 | IRP Student Leadership Team
Jul 18 | IRP Student Steering Committee

July 19 | ITAC
July 20 | UBC Executive Approval

July 27 | GO DECISION Announcement

GO DECISION
Criteria

UBC WILL proceed with launching Workday Student as planned. Beginning with
Launch 1 in October 2023 and Launch 2 in February 2024.

A

"B4=A B be rescheduled, likely for 2024/25 and the Classic SIS will be used for another year.

ﬁ KEY TAKE AWAYS —

* UBC’s Classic Student Information System is near end-of-life and must be replaced

* IRP Student is on track to deliver Workday Student Launch 1 in October 2023!

» The Go Decision is reviewed through all levels of IRP Student Leadership and UBC Governance

* The Go Decision does not determine if UBC implements Workday, but rather, when

* If the result is “Not Yet”, a new Launch plan will be made. Classic SIS will continue to be used as the system of record for another academic year
* A critical piece of the Go Decision includes assessing the risks and benefits of the “GO” and “NOT YET” scenarios

* After Launch, Workday Student will continue to evolve. IRP Student will work through continuous improvements to the system

To view additional IRP Student topics check-out: https://irp.ubc.ca/irp-student-snapshots
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